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Annual General Meeting 

 
 

Venue Faith Christian Church 
Community Centre  
307 Gladstone Road,  
Dandenong North 
Vic 3175 

Time  10.00am 
Date  16th November 2021 

 

 

Agenda 
 
 

1 Open in Prayer 
 

2 Apologies 
 

3 Chairman’s Report 
 

4 Chief Executive Officer’s Report  
 

5 Receiving of the Annual Reports  
and Statement from  the Treasurer 

 

6 Acceptance of Previous meeting minutes 
 

7 Business arising from these minutes  
 

8 Election of Office Bearers for Board 
Chairman  Matt H, Secretary Greg P, Treasurer  Pravin R 

 

9 Election of Board Members 
Jean R, Phillip C, Alex A, Linita C-M 
 

10 Appointment of Auditor 

RDL Accountants  

11 General Business 

 

12 Next AGM Details 
Q4 2022 – exact date TBC 

13 Close in Prayer 

 



  
 

Chairman’s Report 
 
We have faced another difficult year in Melbourne as a result of the COVID19 pandemic but 

We Care Community Services has continued to provide care for the community as so many 

have faced hardship. In addition to operating a drive through foodbank, We Care has 

supplied hundreds of care packages that were delivered to homes across the south east of 

Melbourne. 

I would like to thank all our staff and volunteers who have ensured that the important work of 

We Care has continued throughout the year.  Because of their commitment, fresh food, 

groceries and other necessities were distributed to thousands of people. 

 
Matt Heins 
WeCare Community Services Chairman 
 
 
 
 
 
 
CEO Report 
 
In the last year We Care has distributed 39,000 kilos of food to people who have faced 

hardship in our community. Although we were not able to host our annual Helping Hand Day 

in the way we have in the past, we were still able to distribute many generous hearts bags, 

as well as toys and toiletries to hundreds of families. Our staff and volunteers have shown an 

incredible ability to adapt with ongoing restrictions and still provide the same level of support 

and assistance to our community. 

This year we also launched a new site at Lynbrook, operating once a week and have been 

able to assist 20 families in the Casey area. Playgroup has continued to meet when possible, 

providing community and support for young families in the greater Dandenong area.  

We look forward to continuing to expand our services in the future as well as reinstating our 

high school program for 2022.  

Thank you to our donors and sponsors for your ongoing generosity, which has enabled the 

essential work of We Care to continue in this difficult time. 

 
Franca Heins 
WeCare Community Services CEO 

 
  



  

 
  



  

 
  



  

 
 

  



  

 
  



  

  



  

 
  



  

 
  



  

 
  



  

 
 

  



  

 

  



  

 

  



  

 

 

 

 

 

 

Important Statement from the Treasurer 

It is worth noting that in the 2020-2021 financial year, building fund donations received was 

$252,129 and building fund expenses paid was $78,797. As such, $173,332 of the $213,750 

Total Comprehensive Income is in fact designated to the building fund, leaving an Operation 

Surplus of $40,418 not designated to the building fund. 

The building projects relating to We Care spaces at Faith Christian Church Waverley and 

Casey campuses are long-term projects. Although, capital raising may be greater than 

building expenditure in this financial year, these funds have been allocated separately to the 

Property Reserve. At 30 June 2021, the Property Reserve of We Care Community Services 

was $439,083. 

 

 



  

  



  

 

 

 



  

  



  
2020 Annual General Meeting 

 
 

Venue Faith Christian Church 
307 Gladstone Road,  
Dandenong North 
Vic 3175 

Time  9.45 am 
Date  15th December 2020 

 

 

Agenda & Voting Record 
 

 
1 Open in Prayer 

9.49am by Franca H 
Quorum established 29 attendees 

 

2 Apologies 
Pravin R, Phillip C, Arun K, Lachlan C 

 

3 Chairman’s Report 
By Matt H - below 

 

4 CEO’s Report 
By Franca H - below 

 

5 Receiving of the Annual Reports  
moved Mark A, Second Dave E - Carried 

 

6 Acceptance of Previous meeting minutes 
Moved Barry N, Second Sarah A - Carried 

 

7 Business arising from these minutes 
Nil  

 

8 Election of Office Bearers for Board 
Chairman  Matt H, Secretary Greg P, Treasurer  Pravin R 
Moved Nathan M, Second Lincoln W, - Carried 

 

9 Election of Board Members 
Jean R, Phillip C, Alex A, Linita C-M 
Voted on in conjunction with the office bearers 
 

10 Appointment of Auditor – Paul Fox 
Moved Clinton O, Second Linita C-M - carried 

11 General Business 
None 

12 Next AGM Details 
Q4 2020 – date TBC 

13 Close in Prayer 
9.56am by Matt H 

 



  
 

Chairman’s Report 
 
We are very proud of the way WeCare has supported the needs of the community 
across the South East of Melbourne during this challenging year. More families have 
been reached than ever before. 
 
I would like to honour the ongoing efforts of our volunteers who are dedicated to 
serving the needs of the community. Without them, WeCare would not have had such 
an impactful year.  
 
Matt Heins 
WeCare Community Services Chairman 
 
 
 
 
 
 
CEO Report 
 
This year, WeCare has been able to reach triple the number of families in comparison 
to last year. As the needs in our community increased as an implication of COVID-19, 
our team was able to meet this increase. WeCare has given out just over 46,900kg of 
food this year alone to those families in need.  
 
This would not have been possible without the ongoing support and generous 
donations from our Faith Christian Church community. For this we are very grateful. 
 
We look forward to continuing our efforts into the New Year. 
 
Franca Heins 
WeCare Community Services CEO 

  



  
 


